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1., I had a conversation withl Wond&y morning in which
he expressed to me & certain amount of concern as recards|

& commendt-sbout what he says appears to him

To be a n"triplication” of area specialists in our set-up| r

-

iI agreed that I would bring

T NIS Temarks o your attencion, that we would give the problem further

consideration and that as soon as possible we would give him the benefit

of our collective reactions,. - ﬁ
b (it
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2+ The following represents my understanding of the point]

He expressed himself as understand-

HS/CSG- 9,

ing end being in genersal egreement with our overall structural set-up and
further as being in agreement with our need for both functiomal and area
specialists on the planning side. However, he is worried about what he
colls a doubling up of ares specialists on the planning side~-espscially
when he feels that the operstional side will irevitably devélopwarea
specialists (hence the "triplication"), He expressed general approval of
the idea of the functional chiefs on the planning side having their -awn
area specislists integrated with them but he questions the necessity for.
the special group of geographic experts in addition. He suggested that
it might be wiser to give this group to the operations beople. He
reasoned that unless we do so, we are in a sense negating our concept

of having an operations side sufficiently knowledgeable areawise to
exercise its prerogative of influencing the form and scope of the pro-
Jects devised by the planning side. One of the things which has caught

his eye in this connection is that the planning T/b apperently calls for
two_kinds of area researchers.

S5« In the discussion, which lasted about 35 minutes, I made a
number of points which I stated were by wey of “Lentative responses to the
questions raised | I made it clsar that I was not endsavor-
ing to answer sp cirically eas 1 wanted to consult with you all. I stressed
the fact that we are making a serious effort to have a very strong planning
side and that we are going to give our organizational set-up a full and
fair chance to prove itself. We are,*theraﬁangmﬂning*m‘number of things

%
¥
i

?ﬁ%"

| L....nw...._: i’ B R xﬂ‘Iﬁ“‘ff\F\“ ':;a-v
v Lol 43-28 ‘ 0 “strengthen

&

L

] %
e
:iur

.
%1



% .-, Approved For Release 2006/%8DP83-60036'R000400070024-3 e
£l . - kw‘“ » T ﬁ" -, =

o
To

to strengthen the plenning side with a view to avolding or at least
minimizing the danger that the operations side will tend to run away
with the show. The operations side does not have so much need for
areca specialists in its Washington steff as does the planning side, by
virtus of the fact that the operations side has or will inevitably
develop its own ares experts in the field. To a very larre extent

the Washington staff of the operations side will be guided by the sug-
restions and recommendations of its foreign field chiefs and their
staffs who, if they are not experts in their arsa when they go there,
will shortly become such.

4. 1In conclusion it is my desire to be as reasonsble as possible
25X1 in our ultimate response| | If we do in fact have a
duplication of area experts and area researchers on the planning side,
we should by all means consider this very closely to be absolutely sure
that we need and want them. Entirely apart from |position, 25X1
we certainly do not want to overload the boat and more particularly, we
do not want to create a situation within our own planning staff which
will result in conflicting pools of power with all of the jealousies ‘
and frustretions that are inherent in such » condition.l| l 25X1

25X1
25X1 f ¥ie must emphasize quality of personnel over quantity and we
ever rorget that matters of the nature which we work on can be

much better dealt with by a highly select group of cepable individuals

than by large masses of mediocrities. If we set ourselves too high a

goel in terms of staff personnel, the inevitably tendency will be to

"£ill the slots" with second best people if we find that top quality

people are not available. I feel that T have had enough experience in

these matters to warrant my saying that we do not want +o taks the risk

of breakiqgwgggwpwn backs with the problems of administering teo-many
,,,,, pggg}§;~fﬁhe'gpodﬂﬁébﬁIé“Wﬁb"Wb have will be ¢ompletely ocoupied with =
f taking care of and cleaning up the messes creatad bv the inferior oness

i 25X1
i
25X1 ..} | | Moreover, we will surely subject ourselves to
‘ ; criticism from all quarters, syen including our friends, if we have what
e appears to be too large a group.~ There is alséd involved the very important
question of security, since there {s. no wey in which to keep oven partially
under the bushel a Weshington organizs®ion that is too large.
) 25X1
R I m
* ile should take note of and profit by the mistales whic¢h have been made by =
our predecessors in this field. The many splendid accomdlishments of the .td
OS5 were tarnished and bedimmed by the stupidities committed in various r;}

areas where the organization had inferior representatives. Consider also
the current reputation abroad and even in Washi?gton of the CTA gperations
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